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Life cycle perspective in innovation
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Eco-Premium Solutions
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Compared to the mainstream product on the market, an Eco-Premium 
Solution:
1. Provides the same or better 

functionality for the customer 
application

2. Is significantly more sustainable 
in at least one of seven criteria, 
when assessed along the full 
value chain (and not worse in 
any other)

Scope 3 upstream

Raw materials

Scope 1 and 2

Own operations,
including energy use

Scope 3 downstream

Customer          End-user          End of life
operations 



Eco Premium Solutions matrix
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Energy 
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√
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Customer √ X
Use/ lifetime

End of life

Total



Stage Gate® process
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Driving innovation & differentiating us
versus competitors
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Innovation
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New business model
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No sales!

• Reduced fuel consumption by 
9% average!

• Longer time between
repaints!

• No biocides!



Carbon credits
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Circular chemicals:
Methanol from waste

9New Sustainability Team



Circular economy – how do we make it 
happen?
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It’s about innovation!
It’s about cooperation!
It’s about changing our habits!

It’s not 
easy 
being 
green,
but it is 

necessary  

http://www.youtube.com/watch?v=zCRKvDyyHmI
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