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Life cycle thinking underpinning the 
road to circular economy



Leading global paints and coatings company and a major producer of 
specialty chemicals

• 46 000 employees, 
4 000 within RD&I

• 2 700 in Sweden, 
300 within RD&I

AkzoNobel Sustainability

https://www.nordsjo.se/sv


What does AkzoNobel stand for?

AkzoNobel Sustainability
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What kind of company do we want to be?

AkzoNobel Sustainability

The world’s first Paints and Coatings Company to
chart a scientific path towards…

Zero
• Carbon in our use of energy
• Waste in our use of materials
• Harm from our products



Business risks:
Global financial implications
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China’s Ministry of Environmental Protection calculates estimates the cost of 
pollution at roughly 3.5% of GDP. Other sources say 6-7%. ”China's pollution curbs 
may start slowing growth within months” (Bloomberg News, 2 oct. 2017)
Without further mitigation action, climate change is projected to impact the global 

GDP by 1.0% to 3.3% by 2060, with projections up to 10% by the end of the century
(OECD, 2015)
A catastrophe caused by climate change was seen as the biggest potential threat to 

the global economy according to a survey of 750 experts conducted by the World 
Economic Forum in 2016.
Large impacts on fresh water resources



Business risks:
Financial institutions

World Bank 
Group President

Jim Yong Kim

Financial regulators need to lead, as 
well. Sooner rather than later, they 
must address the systemic risk 
associated with carbon-intensive 
activities in their economies, made 
clear, of course, by price signals. 
Start now by enforcing disclosure of 
climate risk and requiring companies 
and financial institutions to access 
their exposure to climate-related 
impacts.
The so-called "long-term investors" 
must recognize their fiduciary 
responsibility to future pension 
holders who will be affected by 
decisions made today. Corporate 
leaders should not wait to act until 
market signals are right and national 
investment policies are in place. 
Be the first mover. Use smart due 
diligence. Rethink what fiduciary 
responsibility means in this changing 
world. It's simple self-interest. Every 
company, investor, and bank that 
screens new and existing 
investments for climate risk is simply 
being pragmatic

AkzoNobel Sustainability



How do we view companies?

AkzoNobel Sustainability



Companies in a societal context

AkzoNobel Sustainability



AkzoNobel eye-opener: 
Carbon footprint of our products 
through the value chain

AkzoNobel Sustainability

Raw materials 30% is own emissions 
70% from energy use

50% is customer application, 
25% is end-of-life and 
25% is VOC emissions

Our operations DownstreamUpstream



Innovation process:
Portfolio Assessment, based on WBCSD
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Category

Along the value chain, these products/solutions are more 
sustainable than the mainstream solution on the marketEco Premium

Product/solutions that have a clear sustainability sales 
argument, but are not better than mainstreamEco Performer

Products/solutions for which there are no concerns and no 
clear sustainability benefits.Performer

Products/solutions for which sustainability concerns exist or 
are predictedTransitioner

Products/solutions which
• have significant sustainability concerns, or
• contain substance(s) with unacceptable risks, or
• have a date for phase-out or restriction of use

Priority

Drive 
towards

more
sustainable

portfolio



Supplier Sustainability Framework

Akzonobel Sustainability

Mission: Measurable Development & Delivery  

Process 1
SSV

Process 3
KSM  

Process 2
TfS

Values: Vendor Policy  &  Code of Conduct

Vision:
Sustainable Supply



Sustainability assessment of 
investments >5 MEuro
3 stage gates:

1. Planning phase: Basic information – high level information
2. Idea Phase: Sustainability Screening – detailed information
3. Pre-project and design phase : Full sustainability assessment - Eco-

efficiency assessment + Carbon Pricing

AkzoNobel Sustainability



Cooperation and trust is imperative!

AkzoNobel Sustainability



Partnerships

http://www.kidsrights.org/


Who do we want to be?

AkzoNobel Sustainability



We need leadership!

AkzoNobel Sustainability

We need visions!

We need BHAGs!

We need to be brave!

World Business Council for Sustainable Development

society
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